Big D: How to Write
a Great Dissertation . . .
and Live to Tell About It




Marcus A. Huggans

A Native of St. Louis, MO
A Education: BSEE, MS. EMGT, & Ph.D EMGT

A Institution(s) Attended: University of Missour
Rolla

A Work Experience: 3M, AT&T Bell Labs, FBI,
Instruments, University of Migdealia, & The
National GEM Consortium.

A Current Responsibilities: Graduate Recruitin
Programming at The National GEM Consortit




Objectives

v Provide overview of the dissertation process
v Demystify writing, explain why it seems so difficu
v Emphasize writing as process, not just product

vV Suggest ways to manage time for writing




Choosing an advisor

v How do other students react to this advisor?

v Has advisor been productive In research that
Interests you?

v |Is advisor highly regarded by colleagues you
respect?

VWhat 0s happened to the
worked under this advisor? Reasonable progres:

v IS there trust between advisor and his/her
students?




The Dissertation Process

v Have a clear academic focus & professional goal

v Establish a timeline, plan of action

vUnder stand advisor o0os r
Aadvisor is senior research colleague, mentor
Amakes sure topic is well thought out

Aencourages committee participation; liaison
between student and committee

v Dissertation is still a learning experience




Why writing Is difficult for
graduate students & new faculty

v Social & personal meaning of writing changes in
graduate school

A undergraduates can distance themselves from
writing because they are usually assigned topi

A graduate students & faculty cannot distance; tt
write about what they know and care about

A their professional futures rest on judgment by
colleagues of what they write




v Social organization of writing changes in graduat
school and in new faculty position

A undergraduate writing Is confidential between
student and professor

A In grad school and new faculty appointment,
faculty talk about your papers, good or bad, to
students and colleagues

v Writing Is vague
A hard to imagine writing as a real abllity
A seldom see anyone actually writing & revising
Adonot know each ot her




Why most new faculty
struggle w/writing

v Advice for new faculty usually excludes advising
about writing (we assu
know how to writeod)

v New faculty often do not learn to write with
fluency and constancy in graduate school

v Too often learned to work in isolation




G:M Resources

TIONAL GEM CONSORTIUM

v Boice, Robert. (2000A\dvice for New Faculty
MemberdNeedham Heights, MA: Allyn & Bacon.




v Mistaken notions about the nature of writing

A need ideal circumstances, e.g., big blocks of
uninterrupted time

A can be done Iin one spontaneous setting

Aoal |l or noi Githenwednastep p r
teaching or scholarly writing, BUT NOT BOTH

v Writing seems difficult

A old associations with uncertainty and pain,
therefore easy to procrastinate




v Writing usually remains mysterious

A false expectation that we should await our Mus
for a single, brilliant burst of composition

v New faculty have sincere excuses for putting off
the writing they should do in the criticalteraire
years (years3)

A too busy, overloaded w/teaching & committees
A no energy left to write

v New faculty often reject simple, efficient ways of
writing as counterintuitive, even as insulting




How do you write?

vPeopl e exercise oOomagi c

v Viewed sociologically, people carry out such ritue
In order to influence the results of some process

over which they think they have no rational mean
of control




=M

TIONAL GEM CONSORTIUM

What are you afraid of?

v Not being able to organize thoughts

v Fear of what you write could be wrong




Becker odos t heo

v A decision process that produces both the writing
people do and the difficulties they have doing it

VAny art workos event ua
choices made by all the people involved in
producing it

V Amessyproceesdonot wailt isunt |
worked out in your head before you start




G—M Exemplary new faculty
(oqgui ck start

v Work In brief sessions
v Learn ways to simplify and clarify writing
v Learn to enjoy writing

v Write in mindful ways!




C':M What mindful writers do
that makes them distinctive

v Work patiently

v Work regularly and constantly

v Keep emotions gentle and stable while writing
v Suffer far less uncertainty and pain at writing
v Welcome criticism

v Concentrate on efficiencies




v Work w/constancy and moderation

A arrange regular time and place for writing
(location w/few distractions)

A set up contingencies/rewards for accomplishin
dayos writing
A chart your progregscheck in with others
v Stop
A pause regularly during writing
A stop most sessions early




v Work with balance
A avold excessiveness
A keep a second project going
A balance primeéme and oftime, work and play
v Let go of negative thoughts
A avold perfectionist thinking
Adonot dwel | on critic
Adonot obsess about sp
A embrace the difficulty of the tast




v Moderate your emotions

A avold intense rushing, prolonged emotional
escalation

A set reasonable goals
A keep your sense of humor

v Moderate your attachment to the writing project
A keep a certain distance from writing
A encourage critique, the earlier the better
Adonot take critique p




v Let others do some of the work

A broaden social contracts

A collaborate occasionally

Acritique and review o0
v Limit wasted effort

Amonitor inefficiencies

Aextend mindfulness to other domains of your lif
0 eat properly, sleep, exercise, play, spend time
with family and community




=M Writing tips

v Try to use language and style that is familiar to ft|
sponsor

vV Remember t he revi ewer €
v Use shorter words when possible

v Use commas sparinglyhey slow down the
feading




v Vary your sentence length, but keep most short

v Emphasize witbold type-- it is easier to read than
italic®r underlining

v Use the most positive language possidl® n 0 t
overpr omi se, but remembe
l nspire more confildenc




v Select a title that is descriptive, yet as short as
possible

v Make certain your margins are at least one inch

v Use one side of the paper only, unless the spon:
requests otherwise




G=M More things you
~~~~~~~~~~~~~~~~~~~~~~~ "“ a|ready Know

voThe first draft 1 s fc
g 0 o0 dLynn Miner

vDonot make praonodita eadi r
exercise that seems to have become the norm




v Give as much attention to the appearance of you
proposal as you di d to
are not giving your ideas a fair hearing.

v Attention to detall in the preparation of a-well
crafted document canot
but, all else being equal, it can provide a
competitive edge in the evaluation process.




=M The question of
TTTTTTTTTTTTTTTTTTTTTTT - appearance

v Make agoodimpressierd on o0t dr es s
Inappropriate attire for the review

v Appearance includes a lot of things
A font type and size
A use of graphics
Al ayout and use of owh
Aheaders, paginati on,
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